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Abstract

Background/purpose. This research analyzes the challenges and
opportunities of implementing strategic planning in public schools.
Strategic planning is a crucial tool for enhancing the effectiveness and
efficiency of educational institutions. In public schools, strategic
planning helps align educational goals with available resources,
ensuring sustainable improvement in student outcomes and
institutional performance. On the other hand, public schools often face
challenges such as budget constraints, policy changes, and diverse
student needs, making strategic planning essential for navigating these
complexities.

Materials/methods. This research uses a descriptive method with a
qualitative approach. Data processing uses the Nvivo12 application.

Results. The research results show that school strategic planning must
be flexible, data-based, and involve various parties to effectively meet
local needs. Implementation of the strategy has had a positive impact
on the quality of education, including academic achievement and
transformation of school culture. However, improvements in
management and resource support are still needed. Integrated
monitoring and evaluation are the keys to success, and they are
supported by technology, relevant indicators, and collaboration
between stakeholders. The involvement of students, parents and local
communities has also been proven to strengthen the relevance of
strategic planning to the needs of all parties. In addition, innovation and
adaptation to change show the importance of sustainable development
in every school.

Conclusion. As a result, resistance to change can be overcome with a
participatory approach and an organizational culture that supports
innovation and collaboration.
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1. Introduction

A strategy is a long-term plan of action formulated to attain a specific objective. The objective is
to achieve the goal by adhering to a systematic pattern of conduct throughout time (Mintzberg,
Ahlstrand, & Lampel, 1998). Strategy may establish direction, concentrate efforts, delineate the
organization, and ensure consistency. Identifying and integrating emerging aspects is crucial in
strategic planning, which may manifest in various forms. Strategic planning is characterized as “a
systematic process whereby an organization establishes and fosters commitment among key
stakeholders to priorities vital to its mission” (Allison & Kaye, 2005). Others have similarly
characterized strategic planning as “a formal process intended to assist an organization in identifying
and sustaining an optimal alignment with the most critical components of its environmental context”
(Rowley & Sherman, 2001).

Strategic planning is a key element in organizational management which aims to achieve long-
term goals effectively and efficiently and provides direction for the trajectory of an organization
(AIMalki & Durugbo, 2023; Namazi & Rezaei, 2023; Tuytens et al., 2021). Apart from that, strategic
planning is needed as an effort to analyze the situation of internal and external factors in the
organization (Ferlie & Ongaro, 2022). In the educational context, the application of strategic planning
is becoming increasingly important considering the development of community needs and demands
for improving the quality of education. This is because education is part of the national plan, so part
of it is educational planning (Khasawneh, 2024). Elementary schools as formal educational
institutions that play an important role in forming the foundation of students' knowledge, character
and skills, need to adopt a strategic planning approach to be able to face various challenges and
changes.

Meanwhile, much research has been conducted on strategic planning, research shows that
strategic planning has a positive effect on improving the performance of educational institutions,
apart from that, strategic planning focuses on a sustainable and future-oriented decision-making
process (Fauzi, 2023; Habeeb & Eyupoglu, 2024; Nwagwu, 2020). Other research states that well-
developed strategic planning can produce better performance to achieve quality education (Ladera-
Castafieda et al., 2024).

In Indonesia, various policies and regulations have been issued by the government to encourage
elementary schools to carry out strategic planning to improve the quality of education. One of these
policies is the implementation of National Education Standards which require schools to have long-
term oriented school development plans. Strategic planning is expected to be able to provide clear
direction in achieving the school's vision and mission, increase participation of all stakeholders, and
optimize available resources.

However, the implementation of strategic planning in elementary schools is not free from various
challenges, such as limited resources, lack of understanding and management skills among school
principals, and low levels of teacher participation in the planning process. Many elementary schools
still have difficulty translating the school's vision and mission into operational, measurable and
sustainable strategic steps. This creates a gap between the plans made and their implementation in
the field, thereby hampering the achievement of educational goals.

Therefore, this research aims to examine in more depth the implementation of strategic planning
in elementary schools, especially in terms of the planning process, challenges faced, and its impact
on improving the quality of education. By evaluating the implementation of strategic planning, it is
hoped that this research can provide applicable recommendations for elementary schools in
increasing the effectiveness of strategic planning to support the achievement of national education
goals.
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2. Literature Review
2.1. School Strategic Planning

Strategic planning should function as a flexible, long-term strategy for an institution aimed at
enhancement. A plan must encompass a precise set of interrelated human, technological, and
organisational capabilities to realise these strategic objectives. These capabilities necessitate
alterations in academic and administrative procedures, cultural elements, and the conduct of
executive leadership, faculty, and personnel. Certain adjustments may be implemented swiftly, but
others will require additional time. Resources, along with the incorporation of diverse perspectives,
procedures, and incentives, are essential contextual components in strategic planning. A meticulously
crafted strategic plan, incorporating the perspectives of all stakeholders, enables an educational
institution to optimize and potentially reallocate its current resources—such as personnel, finances,
and facilities—to fulfill the objectives and activities outlined in the plan (Kroboth, 2010).

Involving all relevant stakeholders in the process will facilitate the support of those engaged in
the plan's creation for resource reallocation and enhancement. A meticulously devised plan with
evaluative metrics can furnish compelling rationale and justification to central university
administration when soliciting additional resources, particularly if the institutional plan aligns with
the university's objectives, as well as to prospective donors when strategies resonate with their
values and goals. A comprehensive strategic plan must incorporate the institution's mission and
vision. In higher education, strategic planning has transitioned from primarily addressing physical
campus buildings to serving as a systematic instrument for the organized progress of the academic
institution (Holmes, 2017; Keller, 1983).

Demographic changes, technological progress, and educational expenses have surpassed the
inflation propelling this transformation. Strategic planning in higher education is difficult to execute,
partly due to the limited incentives for implementing essential reforms (Tromp & Ruben, 2010).
Frequently, administrators and academic members lack clarity regarding the process, despite
recognizing the necessity for a strategic plan (Sevier, 2001).

3. Methodology
3.1. Research Approach

This research applied a descriptive study by using a qualitative approach. It is a research strategy
used to systematically describe phenomena in detail without manipulating variables. The objective
of a descriptive study that employs a qualitative approach is to offer a comprehensive, in-depth
comprehension of a specific phenomenon, group, event, or experience in its natural context, without
the need to manipulate the environment. The objective is to elucidate the what, how, and why of
human behavior, perceptions, or social practices, frequently from the participants' perspective
(Creswell & Poth, 2018; Merriam & Tisdell, 2016; Sandelowski, 2000). This method aims to provide
an in-depth understanding of a particular subject by exploring its characteristics, contexts, and
meanings.

3.2. Research Participants and Data Collection

The research respondents consisted of three school principals in West Java province, Indonesia,
especially in the State Elementary Schools of Sumedang Regency, namely SDN Darangdan, SDN Sabagi
and SDN Babakan Cikamuning. In order to gather in-depth insights from the respondents, it applied
some of the most effective techniques for data collection consisting of interviews (semi structured,
open questions and in-depth), focus group discussions (FGDs), observations, document analysis and
case studies. The process of developing the instruments used to collect the data through the
interview techniques covers several items consisting of; The objective of a descriptive qualitative
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study is to acquire comprehensive, detailed descriptions of the experiences, perspectives, or
comprehensions of the participants. The development of open-ended interview questions entails
several critical stages, including the examination of the primary strategies that have been
implemented, the integration of strategies into daily school activities, and the most significant
obstacles to strategy implementation in strategic planning. These topics include:

a. Specify the research objective and inquiries for the intended components of strategic
planning. The study's research objectives and central questions should be explicitly defined at the
outset. These dictate the type of information to investigate.

b. Determine the primary themes or concepts that constitute the components of strategic
planning. Identify the themes or intended areas to explore (e.g., beliefs, experiences, perceptions,
strategies) based on the research framework and the literature.

c. Develop open-ended queries that pertain to the various components of strategic planning.
Use basic and neutral language, avoid yes/no or leading responses, and create questions that allow
for narrative responses.

d. Arrange the queries in a logical sequence with respect to the components of strategic
planning. Begin by asking general, straightforward queries to establish a rapport, and progress to
more complex or sensitive topics.

e. Develop the interview queries in accordance with the components of strategic planning.

To ensure that the questions elicit detailed responses, check for clarity, and revise the questions
based on feedback, test them with a few individuals.

f. Maintain a flexible attitude during interviews by emphasizing the strategic planning
components. It is adapted to follow-up questions based on the participant's responses in descriptive
qualitative research to delve deeper into pertinent insights.

3.3. Data Analysis

Data analysis applied in this study is using NVivo 12 which belongs to a qualitative data analysis
(QDA) software designed to help researchers manage, analyze, and find insights in unstructured or
qualitative data such as interviews, focus groups, open-ended survey responses, journal articles,
social media content, and multimedia. The details steps in using this software to analyze the collected
data covering; data organization, data coding, text search and word frequency analysis, analyzing
sentiment and themes, using memos and annotations, exploring relationships, visualizing data,
creating models and maps, charts and graphs, and social network analysis.

4. Results
4.1. Strategic Planning

Strategic planning is a systematic process used by organizations to determine long-term direction
and establish goals and objectives to be achieved. Based on the visualization above, strategic planning
in this research includes the school's vision and mission, the vision and mission communication
process carried out by the school to all staff and students, the strategic planning process carried out,
the parties involved and the need and priority identification process carried out by the school. The
following figure is the branch of each research focus from the strategic planning.
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Figure 1. Strategic Planning Mind Map
4.2. School Vision and Mission

Vision and mission are important strategic elements for schools, providing direction, goals and
guidance in decision making. Each school adapts its vision and mission to the institution's unique
values, goals and needs. At SDN Darangdan, the vision focuses on developing students who have
noble character, faith, piety, and are able to utilize technology. Its mission includes improving the
quality of learning, developing character, strengthening talents through extracurricular activities, and
collaborating with the surrounding environment. SDN Babakan Cikamuning has a vision to form
individuals who have morals, character, achievement, health and are technologically adept. Its
mission emphasizes high ability-based learning such as HOTS and 4C, healthy living habits,
strengthening local culture, and developing technology to produce innovative work. Meanwhile, SDN
Sabagi focuses on the vision of creating students who are intelligent, skilled, have noble character,
and are competitive by 2024. Its mission includes increasing creativity, strengthening religious values,
forming a spirit of leadership, and the ability to compete in society through mastery of science and
technology. . Each vision and mission reflects the school's commitment to supporting student
development according to their individual needs and potential.

4.3. Vision and Mission Communication Process

The vision and mission communication process is the steps taken by an organization to ensure
that the vision and mission are understood, internalized and supported by all members of the
organization as well as external stakeholders. Effective communication of vision and mission
promotes coherence and consistency in organizational actions, and motivates individuals to work
toward shared goals. Based on the data visualization above, it is known that each school has various
ways of communicating its vision and mission to all staff and students. SDN Darangdan communicates
its vision and mission through direct socialization as well as through social media and print media as
stated by KS.SD who said: "The vision and mission are communicated through direct socialization to
all staff and students, as well as through social media and print media" . The vision and mission
communication process carried out by SDN Babakan Cikamuning is also carried out directly through
meeting activities, as stated by KS.SBC that: "By socializing it at meetings with the students' parents
and realizing it in learning at school." Another opinion was conveyed by KS.SS that: "The agenda for
discussing the school's vision and mission was implemented after the implementation of the Learning
Community by involving all school members as an educational ecosystem at SDN Sabagi.
Communicate the school's vision and mission up to the execution and evaluation stage can be seen
on the following figure.
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Figure 2. Project Map Communication Process Vision and Mission

4.4. Strategic Planning Process

The strategic planning process in schools is carried out through steps that are adapted to the
characteristics of each school. SDN Darangdan uses education report card analysis as a basis for
formulating data-based Medium Term Work Plans (RKJIM) and Annual Work Plans (RKT). SDN Sabagi
focuses on learning that supports students, through differentiated teaching modules, positive
culture, and project — based learning on Pancasila student profiles. Meanwhile, SDN Babakan
Cikamuning has set three to five strategic targets, covering student performance, finances and
governance, which are integrated with the Integrated Improvement Plan (UIP) under the direction of
the school leadership. It is described in the figure below.

O—Codesﬁ@

Analysis of
education report KS.SD
cards
/C hild

—Child—> ——Codes—>

Strategic Planning Covers 3-5 targets KS.SBC
Process

Child

~——(Codes—>»
Designing student-

centered leaming KS.55

Figure 3. Project Map Strategic Planning Process
4.5. Parties Involved in the Planning Process

In the strategic planning process, there are various parties involved to ensure that the plans
prepared include various perspectives and can be implemented effectively. The parties involved
usually come from various levels and functions within the organization, including several external
stakeholders. Based on the visualization above, the parties involved in the planning process include
the school principal, teaching staff, education staff, students, and school committee. Apart from that,
other parties include community figures presented by KS.SD and the Sabagi learning community
presented by KS.SS. It can be seen in the figure below.
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Figure 4. Project Map of Parties Involved in the Planning Process
4.6. Identify Needs and Priorities

The process of identifying needs and priorities in strategic planning is carried out through various
approaches that suit the needs of the organization. SDN Darangdan identified needs by analyzing
education report cards, especially in aspects where the quality was still low. SDN Sabagi focuses on
the lack of assets, including human resources, facilities, environment and finances, as a basis for
planning school programs that are in line with the vision and mission. Meanwhile, SDN Babakan
Cikamuning implements a more comprehensive identification, covering the internal and external
environment of the organization, as well as internal and external components of Information
Systems/Information Technology (IS/IT), to ensure strategic planning is in line with the vision, mission
and goals of the organization. Its description can be seen in the figure below.

Identify Needs and
Priorities
Child Child
Child J ; Child
Identification of Analysis of |dentify the The quality
internal extemnal IS-  education report organization's rcentage is still

IT cards internal extern, low

| environ! |
Codes Codeses /odes g
KS.SBC KS.SD KS.SS

Figure 5. Project Map Identification of Needs and Priorities
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4.7. Strategic Implementation

Strategic implementation is the process of implementing strategic plans that have been
formulated by the organization to achieve goals. Strategic plans will be effective if they are translated
into real action. Based on the visualization above, strategic implementation in this research includes
the main strategies that have been implemented by each school, how the strategy is implemented in
daily activities at school, and what are the biggest challenges in implementing the strategy. Its
description can be seen in the figure below.

Strategic
Implementation

Main Strategies
That Have Been
Implemented

Biggest Challenges
in Strategy
Implementation

Implementation of
Strategies in Daily
Activities at School

Figure 6. Strategic Implementation Mind Map
4.8. Main Strategies That Have Been Implemented

The research results show various main strategies implemented in each school. SDN Darangdan
focuses on improving literacy and numeracy through the "Dara Manis" (Darangdan Reading and
Writing) program. SDN Babakan Cikamuning implements a comprehensive strategy, including having
a clear vision and mission, building a solid work team, increasing teacher competency, routine
supervision and evaluation, utilizing technology, establishing relationships with parents and the
community, as well as providing adequate infrastructure. Meanwhile, SDN Sabagi emphasizes
building the character of students according to the dimensions of the Pancasila student profile,
designing learning that is pro-child, and holding discussions and reflections in the Sabagi learning
community.

4.9. Implementation of Strategies in Daily Activities at School

The research results show that each school has a unique approach to implementing daily
strategies. SDN Sabagi implements strategies through school learning communities involving all
school actors, such as in the P5 Project with the theme of local wisdom which is carried out every
Saturday through farming activities. SDN Darangdan implements the strategy through the "Dara
Manis" program, namely simultaneous literacy and numeracy activities every Thursday in the school
field, guided by the class teacher. Meanwhile, SDN Babakan Cikamuning emphasizes implementing
strategies that involve learning effectiveness, strong leadership, quality culture, independence,
community participation, management transparency, continuous evaluation, responsiveness to
needs, accountability and sustainability.

4.10. Biggest Challenges in Strategy Implementation

The research results show several main challenges in implementing strategies in schools.
Challenges at SDN Sabagi include students' moods frequently changing, thus affecting participation
in literacy and numeracy activities, as well as difficulty managing time due to clashes in teacher
activities and minimal understanding of the Pancasila Student Profile Strengthening Project (P5). At
SDN Babakan Cikamuning, obstacles include students' low understanding of the importance of
education, limited teaching staff, lack of learning infrastructure, and the economic conditions of
parents who are classified as lower middle class. Its description can be seen in the figure below.
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4.11. Monitoring and Evaluation

The research results show several main challenges in implementing strategies in schools.
Challenges at SDN Sabagi include students' moods frequently changing, thus affecting participation
in literacy and numeracy activities, as well as difficulty managing time due to clashes in teacher
activities and minimal understanding of the Pancasila Student Profile Strengthening Project (P5). At
SDN Babakan Cikamuning, obstacles include students' low understanding of the importance of
education, limited teaching staff, lack of learning infrastructure, and the economic conditions of
parents who are classified as lower middle class. Its description can be seen in the figure below.

Monitoring and
Evaluation

Intensity of Evaluation
Implementation and
Parties Involved

Strategy Key
Implementation Performance
Progress Monitoring Indicators Used
Process

Figure 8. Mind Map Monitoring and Evaluation
4.12. Strategy Implementation Progress Monitoring Process

The research results show various approaches to monitoring the progress of strategy
implementation in schools. SDN Darangdan monitors through observation of numeracy literacy
activities, presentation of student results, and student work. SDN Saraga uses Follow-up Plan (RTL)
documents and Google Site-based learning journals to monitor differentiation learning, including the
implementation of the Pancasila Student Profile Strengthening Project (P5). Meanwhile, SDN
Babakan Cikamuning implemented two stages of monitoring: first, evaluating the implementation of
activities and budget to ensure conformity with the work plan; second, recording and documenting
changes through observations, photos, videos and change notes. Its description can be seen in the
figure below.
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4.13. Key Performance Indicators Used

The research results show that each school has key performance indicators that are tailored to
their individual needs. SDN Darangdan uses discipline and consistency in implementing activities as
the main indicators. SDN Sabagi focuses on the ability to organize learning based on P5 projects,
differentiated teaching modules, KSE, and positive culture. Meanwhile, SDN Babakan Cikamuning has
more diverse indicators, including learning planning, vision-mission communication, school program
presentations, curriculum management reflection, learning community activation, learning quality
improvement cycles, good leadership practices, and reflection on teacher competency development
programs.

4.14. Intensity of Evaluation Implementation and Parties Involved

The research results show that evaluation of strategy implementation in schools is carried out
with frequency and involvement of different parties. SDN Darangdan carries out evaluations every
month by the principal, teachers and supervisors. At SDN Sabagi, evaluations are carried out twice a
month in learning community activities (kombel) involving teachers, students and parents.
Meanwhile, SDN Babakan Cikamuning carries out regular evaluations to monitor the development of
student grades on an ongoing basis, involving teachers, students, policy makers and education
experts from related institutions. Its description can be seen in the figure below.

/ / .
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\ \
gV i \ '/ ¥
hild Cod
AV N
\ "\ Education expert /\
" \ 7 2times per month
\ \
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S \ >4
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Figure 10. Project Map Intensity of Evaluation Implementation and Parties Involved
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4.15. Result and Impact

Results are direct achievements or outputs from certain activities or actions in a program. Results
usually occur in the short term. Meanwhile, impact is a long-term change resulting from the
implementation of a program or strategy. Measuring results and impact can provide a deep
understanding of what has been achieved and the changes that have resulted. Based on the
visualization above, the results and impacts in this research include what main results have been
achieved by each school since strategic implementation, what impact the strategy has had on the
quality of education and student achievement, and whether there have been significant changes in
school culture or community involvement. Its description can be seen in the figure below.

Resulis and
Impact

Impact of Strategy on
Education Quality and
Student Achievement

Significant Changes In
School Culture or
Community Engagement

Key Results That Have
Been Achieved Since
Strategy Implementation

Figure 11. Mind Map of Results and Impact

4.16. Key Results Achieved Since Strategy Implementation

The research results show various main achievements since the implementation of the strategy
in schools. SDN Darangdan noted an increase in students' reading motivation, students' ability to
analyze everyday problems, as well as the development of digital-based numeracy literacy. SDN
Babakan Cikamuning succeeded in ensuring the achievement of the strategic objectives set.
Meanwhile, SDN Sabagi reported results in the form of student learning achievements above the
KKTP, products from the implementation of the Pancasila Student Profile Strengthening Project (P5),
increased student academic and non-academic achievements, as well as increased reflective values
in teacher learning practices. Its description can be seen in the figure below.

O
oLl B T
©@ @ O

_—

Reading motivation ~ Can examine  Digital numeracy Canenswre  Resultsabove  Produce products  Performance  Increased reflective
increases problems literacy is growing  strategic objectives KKTP increases value
‘ / are achieved \ 1
Codes\ Codes ;des Co[’:es Coce<'1§5 Cjies/&"“is
KS.SD KS.SBC KS.SS

Figure 12. Project Map Main Results That Have Been Achieved Since Strategy Implementation
4.17. Impact of Strategy on Education Quality and Student Achievement

The research results show the positive impact of the strategy on the quality of education and
student achievement in each school. At SDN Sabagi, the implementation of the Pancasila Student
Profile Strengthening Project (P5) increases students' independence and self-confidence, so that they
are more courageous in competing with the times. At SDN Darangdan, strategies have an impact on
increasing students' reading motivation and their ability to explore knowledge and create
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independently. Meanwhile, at SDN Babakan Cikamuning, strategies have a positive influence on the
learning process, learning outcomes and student motivation, which in turn drives their learning
behavior. Its description can be seen in the figure below.
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Figure 13. Project Map Impact of Strategy on Education and Student Achievement
4.18. Significant Changes In School Culture Or Community Engagement

The results showed significant changes in school culture and community involvement in various
schools. At SDN Babakan Cikamuning, changes occur in line with the progressive development of
education, in line with cultural demands. Darangdan Elementary School is experiencing an increase
in digital literacy and numeracy culture, where students are starting to use digital portfolios to
document their work. At SDN Sabagi, changes can be seen in increasing the creativity and innovation
of the learning community in carrying out the Strengthening the Pancasila Student Profile (P5)
Project, as well as the habit of learning literacy, religious and health activities, such as congregational
duha prayers and group gymnastics. Its description can be seen in the figure below.
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Figure 14. Project Map Changes in School or Community Culture
4.19. Adjustments and Improvements

The research results show that adjustments and improvements play an important role in
ensuring implemented strategies remain relevant and effective. Adjustments are made by
responding to feedback and changing conditions, while improvements aim to improve performance
and correct errors in ongoing processes or programs. This process includes handling feedback and
continuous improvement steps taken by each school to ensure optimal achievement of goals and
continuous development. Its description can be seen in the figure below.
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Figure 15. Project Map of Adjustments and Improvements
4.20. Process for Handling Feedback and Adjusting Strategy

The results showed that each school implemented various ways to handle feedback and adjust
strategies. At SDN Darangdan, adjustments are made through analysis of questionnaires filled out by
students to adapt activities to their needs. SDN Sabagi received constructive feedback in the P5
Project and designed differentiated teaching modules according to the curriculum. Meanwhile, SDN
Babakan Cikamuning is making adjustments through changes to assessment standards,
transformation of leadership and leadership, partnerships with regions and organizations, Teacher
Professional Education (PPG), increasing educational qualifications, mentoring and collaboration, as
well as constructive performance evaluations.

4.21. Steps Taken For Continuous Improvement

The research results show that each school has a different approach in carrying out continuous
improvement. SDN Darangdan made improvements by studying independent training topics on
literacy and numeracy on the Merdeka Mengajar platform and sharing good practices with other
schools. SDN Sabagi reflects in the learning community to design improvements for the next project.
Meanwhile, SDN Babakan Cikamuning implements the Plan-Do-Check-Act (PDCA) cycle for
continuous improvement, which includes planning, implementing, evaluating and taking corrective
action. Its description can be seen in the figure below.

Studying seff- T Cades
ining topics 2
_—r

_Codes KS.SD
Child |
Child /Sh'aring practice
Steps Taken For
Continuous \‘C hild
Improvement It ___Codes—>
\ Reflection with the KS.SS
Child leaming community
ch 4’@
PDCA Cydle KS.SBC

Figure 16. Project Map Steps Taken For Continuous Improvement
4.22. Reccomendations for Future Strategic Planning

The research results show several recommendations for future strategic planning. KS.SS (Head
of SDN Sabagi) recommends using the P4 (Fact, Feeling, For Learning, and Future) reflection model
to assess the success of the program. KS.SD (Head of SDN Darangdan) suggested asset mapping to
prepare supporting facilities for strategy implementation. Meanwhile KS.SBC (Head of SDN Babakan
Cikamuning) suggested that strategic planning include three to five targets, including student
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performance, financial and governance targets, which are directly related to the school's Integrated
Improvement Plan (UIP) and led by school leaders. Its description can be seen in the figure below.

Recommendations
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Figure 17. Project Map Recommendations for Future Strategic Planning
4.23. Student Engagement

Student involvement in strategic planning in elementary schools in Sumedang Regency is carried
out in various ways, although not all of them are carried out routinely. In general, schools involve
students through open forums to convey ideas and input, as well as focus group discussions with
student representatives on important topics. However, these two activities are only carried out if
necessary. In addition, participatory activities more often involve students in competitions such as
science, arts and sports, considering the lack of activities such as workshops or seminars that discuss
strategic planning at the elementary school level. This student involvement aims to create an
inclusive and relevant learning environment, as well as increasing students' sense of ownership of
educational outcomes.

4.24. Parental Involvement

Parent involvement in strategic planning in public elementary schools in Sumedang Regency is
carried out in various ways, including sending surveys or questionnaires to collect parents' opinions,
holding regular meetings to discuss strategic plans, and forming parent committees that are involved
in decision making. In addition, open forums and communication channels such as email, newsletters,
and social media are used to ensure two-way communication with parents. Parents are also involved
in participatory activities such as open days and community projects, and are rewarded for their
contribution. All of these steps aim to create close collaboration between home and school to support
student success.

4.25. Partnerships with Local Organizations

Several schools in Sumedang Regency have established partnerships with local organizations and
received contributions, such as support for infrastructure. KS.SD as Head of SDN Darangdan and
KS.SBC as Head of SDN Babakan Cikamuning confirmed the existence of partnerships with external
organizations that provide resource support. However, KS.SS as the Principal of SDN Sabagi said that
their school had not yet established partnerships with local organizations, so no contributions had
been received. Its description can be seen in the figure below.
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Figure 18. Project Map Partnership with Location Organization
4.26. Community

Several schools in Sumedang Regency have established partnerships with local organizations and
received contributions, such as support for infrastructure. KS.SD as Head of SDN Darangdan and
KS.SBC as Head of SDN Babakan Cikamuning confirmed the existence of partnerships with external
organizations that provide resource support. However, KS.SS as the Principal of Sabagi Elementary
School said that their school had not yet established partnerships with local organizations, so no
contributions had been received.

4.27. Collaboration with Local Government

Every school in Sumedang Regency has collaborated with the local government, building good
relationships that involve the government in school planning. KS.SD as Head of SDN Darangdan
explained that the school received resource support in the form of facilities and infrastructure, and
was often involved in community activities. Local government involvement aims to ensure alignment
between school plans and government policies and programes. Its description can be seen in the figure
below.
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Figure 19. Project Map Collaboration with Local Government
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4.28. Resistance to Change

Based on the findings, resistance to change was found at SDN Sabagi, where KS.SS as the Principal
admitted that there were parties who rejected change, especially if they felt comfortable with the
current conditions. On the other hand, KS.SD as Head of SDN Darangdan stated that there is no
resistance to change or innovation in his school, because all parties support change as a step to
develop the quality of education.

5. Discussion

Based on research results, this vision and mission shows differences in priorities between
schools. SDN Babakan Cikamuning, for example, has a more comprehensive approach with a focus
on 21st century competency-based learning, while SDN Sabagi emphasizes preparing students to
compete. This variation shows that school strategic planning is strongly influenced by local context,
student needs, and internal school policies. Each school applies a different communication approach
according to their audience. SDN Darangdan combines digital and print media to expand the reach
of communication, while SDN Babakan Cikamuning places more emphasis on parental involvement
and application in learning. The process implemented at SDN Sabagi shows a strong collaborative
approach involving the entire school community, which can increase commitment and a sense of
ownership of the vision and mission.

As is known, vision and mission are important in strategic planning, strategy formulation includes
determining the vision and mission, as well as a description of weaknesses and strengths, external
threats and opportunities, vision is needed to measure the results of the development and operation
of the strategic plan (Garcia et al., 2017; Miranda-Ullén et al., 2 C.E.).

Each school implements a different strategic planning process depending on their primary focus.
SDN Darangdan relies on educational data as a basis for planning, while SDN Sabagi focuses on a
learning differentiation approach. SDN Babakan Cikamuning uses a more structural approach with a
focus on student performance, financial and governance targets, reflecting more complex and
structured planning. The involvement of external stakeholders such as the school committee and
community leaders at SDN Darangdan shows high openness in the planning process, which can
strengthen the school's relationship with its external environment. SDN Sabagi emphasizes the
importance of internal collaboration through Learning Communities, which demonstrate a
participatory approach at the internal level.

Even though each school implements a different strategic planning process, strategic planning
thinking considers various things that are the goals of each organization which are of course different,
this is adjusted to the needs and curriculum used. Therefore, it is necessary to consider strategy in
strategic planning with operational actions (Dagkas S, 2016; Rahim et al., 2021; Savini, 2024)

Each school uses a different approach to identifying needs and priorities. SDN Darangdan uses
measurable data from education report cards, while SDN Sabagi focuses more on the lack of assets
that affect school management. SDN Babakan Cikamuning emphasized the importance of the
organizational environment and IS/IT, which shows attention to digitalization and the use of
technology in planning.

The importance of data in identifying needs and priorities in preparing strategic planning can
influence the achievement of organizational goals. In this identification, various strengths,
weaknesses, opportunities and threats will be obtained which are important components of an
effective strategy. In educational institutions, strategic planning helps in realizing ideal desires in the
future by developing a long-term vision (Biondi & Russo, 2022; Djoundourian & Shahin, 2022; Elbanna
& Abdel-Maksoud, 2023; Serafini et al., 2022; Tryba et al., 2023).
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The results of this research show that each school has a different strategic focus according to
their respective contexts and needs, with challenges that vary depending on their resources and
internal conditions. The strategy implemented shows an effort to improve the quality of education
through literacy, numeracy, character strengthening and the use of technology. However, the success
of strategy implementation is strongly influenced by external factors such as limited resources,
stakeholder involvement, and the ability to manage students' emotional and motivational challenges.
Overall, strategic implementation in these schools can be seen as a comprehensive effort to improve
the quality of education, but still requires improvements in terms of resource support, increasing
teacher competency, and better school management. It is in line with the previous research stating
that the analysis identified three themes in the strategic planning process: assessing corporate vision,
mission, goals, and objectives; engaging stakeholders in strategic planning; and reviewing the internal
and external environment. The two topics of the influence of strategic planning are acquiring a
competitive advantage and establishing the organization's current and future trajectory (Bantilan et
al., 2023).

The research results show that monitoring and evaluation are important components of strategic
management in schools, with variations in the method and intensity of implementation. The
monitoring process varies from direct observation to the use of formal documents and digital
technology, depending on the maturity level of school management. The performance indicators
used vary, from behavioral indicators such as discipline to more complex indicators that measure the
success of project-based learning or school collaboration. Periodic evaluations carried out by internal
and external parties reflect the importance of collective participation in assessing the success of
strategy implementation. It has supporting research result exposing that the active engagement of
the entire educational community, the customization of strategic plans to specific contexts, and
ongoing assessment are essential components for the success of strategic planning (Castillo et al,,
2024).

However, there are several challenges that can be identified. For example, schools that use a
technology-based approach require adequate infrastructure support, and schools that involve many
external parties in evaluation require more intensive coordination to manage the input provided.
Overall, the success of strategy implementation depends greatly on how schools integrate this
monitoring and evaluation process into daily management. Technology support, collaboration
between stakeholders, and relevant and appropriate indicators are very important to ensure that the
strategy formulated can run effectively and produce the expected impact. Overall, the main results
reported show that the implemented strategies have succeeded in achieving concrete targets, such
as increasing student motivation and learning outcomes. The schools involved have succeeded in
building good foundations in literacy, numeracy and the use of technology, which are important
elements in 21st century education. Nomin et al (2025) stated that Effective Principal Leadership,
Strategic Planning utilizing SWOT analysis, and optimal human resources management through the
enhancement of teacher competencies are critical elements in the successful implementation of
School Based Management (SBM).

The impact of implementing the strategy shows a significant transformation in the quality of
education in these schools. Increased motivation, independence and student achievement are clear
evidence that strategies based on active and contextual learning can have a positive long-term
impact. The success of this strategy is not only visible from formal learning outcomes, but also from
psychosocial aspects, such as student self-confidence and initiative.

Changes in school culture and community involvement indicate that the strategies implemented
do not only focus on classroom learning, but also pay attention to social and cultural aspects. These
changes strengthen the role of schools as community centers and agents of social change, where the
values of collaboration, innovation and digital literacy become part of the school culture. It is also
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found that Strategic planning has grown pervasive in higher education. Nevertheless, there are
diverse interpretations of its total worth. Perceptions of value are essential as they can affect the
efficacy and extent of involvement in the strategic planning process, which is often seen as vital for
success (Graves & Erickson, 2024).

The adjustment process carried out by these schools shows a commitment to continuously
increasing the relevance of educational strategies. Each school adopts a different approach according
to its specific needs. Handling feedback through questionnaires, constructive reflection, and systemic
changes shows that the educational strategy in each school is not rigid, but is dynamic and responsive
to actual conditions. The adjustments made reflect a data-driven and student-focused approach,
which is critical in ensuring that education policy can continue to operate effectively.

The continuous improvement steps taken show that each school has adopted a proactive and
collaborative approach to quality improvement. Independent training and cross-school collaboration
demonstrate a commitment to developing teacher capacity and strengthening a culture of
knowledge sharing. According to Ayodele & Ali (2010) School success is attained by a clear strategy
and dedicated administration. The study of strategic planning practices for school excellence seeks
to comprehend the principles of strategic planning. It offers a procedural framework for educational
administrators to include into institutional growth strategies. This augments the school manager's
endeavors in integrating objectives, policies, and other administrative tasks into a cohesive action
plan. The use of the PDCA cycle by SDN Babakan Cikamuning also shows a more systematic effort in
managing change, which is supported by evaluation steps and corrective actions. This approach
indicates that schools are not only reacting to current challenges, but also planning for sustainable
long-term improvement.

This reflective approach shows the school's orientation to continue evaluating and learning from
experience, both in terms of factual data and emotional aspects felt by the parties involved. This
provides a balance between evidence-based evaluation and experiential subjectivity, aiming to
improve learning processes and future strategic planning. By applying the P4 model, reflection not
only functions as an evaluation tool, but also as a mechanism for sustainable learning development.
This shows that SDN Sabagi has placed reflection as an integral part of improving the quality of
education, especially in formulating more comprehensive strategies.

Asset mapping is a proactive step that aims to identify and utilize available resources optimally.
This shows that schools do not only focus on programmatic or academic aspects, but also pay
attention to infrastructure and physical resources that support strategy implementation. In this
context, asset mapping allows schools to be more prepared and responsive in facing operational
challenges, as well as increasing efficiency in the use of existing resources. Nasruji (2024) stated that
The analysis of determination reveals that digital innovation substantially influences alterations in
organizational structure and operational performance. The implementation of digital technology
significantly enhances operational efficiency and organizational structural flexibility within the
healthcare sector. This strategy is also important to support program sustainability, because by
knowing the condition and availability of facilities, schools can avoid logistical or operational obstacles
that have the potential to hinder program implementation.

This recommendation emphasizes the importance of structured and focused strategic planning.
By setting three to five clear targets, schools can be more focused in achieving their targets. The focus
on student performance, finance and governance reflects a balanced approach between academic,
financial and managerial aspects, all of which are interrelated to support improving the quality of
education. In addition, the link between student performance targets and the school's UIP shows that
there is strategic alignment between the school's long-term goals and more specific operational
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goals. The involvement of school leaders in the direction of these goals is also important to ensure
accountability and strong strategic leadership.

Although schools have begun to involve students in strategic planning, increases in the frequency
and scope of participation are needed. Open forums and more frequent and structured focused
discussions will allow students to provide more comprehensive input. On the other hand, student
involvement in participatory activities such as workshops and strategic seminars needs to be explored
to encourage their sense of ownership of the school environment.

Overall, parent involvement in strategic planning in public elementary schools in Sumedang
Regency is good and includes various aspects, such as surveys, open forums, and participation in
school activities. To further increase effectiveness, it is important for schools to ensure that parental
input is not only heard, but also implemented in policy and strategic planning. Additionally,
recognition of parents' contributions through awards or publications can strengthen their future
involvement.

It is important for schools that do not yet have partnerships to actively build relationships with
local organizations. Schools can map the potential o organizations in the surrounding environment
and offer mutually beneficial forms of collaboration. This partnership can provide a valuable
contribution not only in material form, but also in implementing educational programs and
developing student competencies.

Community involvement in school strategic planning has gone well in several schools. However,
to further increase effectiveness, community forums that discuss important issues such as student
character need to be held more regularly and structured. In addition, community involvement in
more strategic activities, such as joint decision making, can be strengthened.

Collaboration with the local government has brought real benefits to schools in Sumedang
Regency. To maintain the sustainability of this relationship, schools need to continue to ensure that
their strategic plans are in line with government priorities, as well as identifying new opportunities
for collaboration in other areas, such as curriculum development or improving teacher competency.

At SDN Sabagi, resistance to change is a challenge that needs to be overcome. Leadership needs
to implement more effective change management strategies, such as involving resistive parties in the
decision-making process, providing training regarding proposed innovations, and creating a space for
open dialogue to address concerns and encourage wider participation.

SDN Darangdan shows that with adaptive human resources and a supportive organizational
culture, resistance to change can be minimized. Openness to innovation allows schools to be more
responsive to dynamic educational needs.

6. Conclusion

Strategic planning in schools requires a flexible and local context-based approach. Strategy
implementation shows positive results, especially in improving the quality of education and
establishing a progressive learning environment. However, resource support, increasing teacher
competency, and school management still need to be improved. Monitoring and evaluation are
crucial elements to ensure strategies are effective, with the support of appropriate technology and
indicators. Transformation through strategic planning has been proven to have a significant impact
on student learning outcomes, changes in school culture, and community engagement. Adjustments
made adaptively, based on feedback and reflection, reflect the importance of continuous
improvement cycles in education. Strategic recommendations include holistic reflection, asset
mapping, and target-based planning to improve sustainability and accountability. The involvement of
students, parents, communities and local government strongly supports the success of the strategy,
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although improvements are still needed to ensure more consistent participation. Resistance to
change varies, but can be overcome with participatory change management strategies and an
organizational culture that supports innovation. Overall, this research emphasizes the importance of
collaboration, capacity development, and an adaptive strategic framework to realize quality
education.

7. Suggestion

The following suggestions are proposed for consideration in future research. To begin with, the
incorporation of a structured interview and self-report questionnaire will significantly contribute to
the study's comprehensiveness. Furthermore, it is imperative to organize research and statistics
orientations for students in order to enhance their knowledge of the subject matter. Additionally, a
training orientation is required to ensure that all students and instructors are well-informed about
the correct implementation and utilization of effective strategic planning into the instructional
process by considering its media/ technology applied. Fourthly, the study suggests that it can be
implemented in high school curricula so that students can develop a solid understanding of the
research process prior to enrolling in subsequent programs.

8. Limitation

Despite the significance of the findings, the study is constrained by its dependence on a single
instrument for data collection pertaining to interview technique by using open- ended questions.
Another limitation is the limited number of strategic planning aspects evaluated concerning to
student outcomes and institutional performance, particularly.
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